Varnum Public Schools
11929 NS 3550
Seminole. OK 74868
(405)382-1448

2022-2025 Use of Funds

Mitigation and Prevention Strategies

Varnum Public School District is using 2 maintenance men to sanitize buses, buildings,
and playground equipment. Cost $36,025 from General Fund.

Varnum Public School District is purchasing sanitizer, masks, additional thermometers,
batteries, supplies, gloves, testing kits, etc. Cost $8945.00 from Cares Act Funds.

Varnum Public School District will purchase a new route bus(es) to improve social
distancing and air quality. $350,000.00 from ESSER III funds

Varnum Public School District will purchase new flooring to replace carpeting that is
unhealthy for air quality. $27,000.00 from ESSER III funds.

Varnum Public School District will purchase new cafeteria tables and classroom desks to
improve social distancing . $40,000.00 from ESSER III funds.

20% Set Aside to Address Learning Loss

Varnum Public School District has hired 4 additional aides at the elementary school.
They will allow our younger students to work in smaller group settings. They will work
with students at grade levels pk4-3™ to target deficiencies. All sites have created classes
for reading and math intervention for students that are not on grade level. Courses are
taught by certified instructors using some of the software that we have purchased. All
elementary teachers have taken LETTRS training and are continuing training throughout
the school year. The cost is $400,000 (3 Years) paid from ESSER III funds.

Iltem

Description Cost Timeline FY25 Budget

Instructional Materials To address learning | $89,000

loss resulting from | FY22 ($22,200),
Covid-19, we will FY24 ($5,200)




purchase additional
instructional
materials: Star
Reading, Star Math,
IXL, Edgenuity

Additional paras and first
grade teacher

Additional paras to
work with students
with learning loss
on standards
mastery

$300,000
FY22, 23

80% of ESSER Funds dedicated to Allowable Uses
Varnum Public School District will analogize expenditures and determine how best to
meet the social, emotional, and academic well-being of all students. We will hire people,

buy supplies, and provide every opportunity to our students that we believe will meet the
social, emotional, and academic well-being of our students.

Allowable Uses

Prepare, Respond
to Covid-19

Cost/Timeline

FY25 Budget

Additional Counselor

To respond to the
social and
emotional needs
resulting from the
stress of Covid-19,
the district will
utilize an additional
counselor to assist
with SEL needs.

75,000
FY22 ($75,000)

Replace carpet w/hard
flooring

In response to
sanitizing
requirements of
Covid 19, we will
replace carpet with
hardwood flooring.

60,000
FY22 ($27,000)

distancing during
transportation, we
will purchase an

FY22 ($120,000)
FY24 ($38,000)

Cafeteria Tables, To allow for social $40,000 $32,000
Classroom Desks distancing during FY24

meals and

instruction
2 Buses, Suburban To allow for social $350,000 $120,000




additional route
bus.

Program Management

Management of
ESSERIII
expenditures

$4,500
FY22 ($4,500)

Miscellaneous School signage, FY25
Parent alert system, $6,000
Award printing
machine
Interventions for Specific Populations
Sub-Group Intervention/Timeline Cost
Native American Instructional resources will be utilized 21,765.00

to address learning loss with our
Native American Sub-Group: Star
Reading, Star Math, IXL, Edgenuity




