VARNUM BOARD OF EDUCATION BEA

SCHOOL BOARD MEETINGS
AGENDA PREPARATION AND DISSEMINATION

As executive officer of the Varnum Board of Education, the superintendent of schools, in
consultation with the president and other appropriate members of the board, is responsible for the
preparation of the agenda for board meetings. Items for the agenda may be suggested by board
members, staff members, students, or patrons of the district. The inclusion of items suggested by
board members, staff members, students, or patrons will be at the discretion of the superintendent.
An item shall be included on an agenda if two board members are in agreement that an item should
be included on the agenda.

The board will follow the order of business established by the agenda unless altered by a two-thirds
vote of the board. If the item "new business" is on the regular meeting agenda, matters that qualify
as "new business", because they were not known or could not have been reasonably known prior to
the formation of the agenda, will be considered and acted upon only upon the approval of all the
members present.

Any citizen, group of citizens, or organization may request the board or the superintendent, in
writing, to consider matters affecting the school system by contacting a board member or the
superintendent. The superintendent will notify the requesting party whether or not the matter will be
included on the agenda.

Proposals for executive sessions will be included on the agenda, including a reference to the
specific section of law which authorizes an executive session for the proposed item. The proposal
must contain sufficient information to advise the public that an executive session will be proposed,
what matters are proposed to be discussed, and what action, if any, is contemplated. Executive
sessions must be authorized by a vote of the majority of members in attendance.

The agenda and any supporting material will be distributed to members of the board as far in
advance of the meeting date as possible, but not less than three calendar days. Copies of the agenda
will be made available to the media and the public upon request. In addition, the agenda will be
posted on the district’s website at www.varnum.k12.0k.us .
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